HAWAIʻI PAPA O KE AO.
UNIVERSITY OF HAWAIʻI AT
HILO CAMPUS PLAN.

UHH Task Force:

Kainoa Ariola, Ulu Ching, Farrahmarie Gomes, Holo Hoopai, Keiki
Kawaiʻaeʻa, Alapaki Nahale-a, and Matthew Platz.

Submission Date:

December 18, 2013.

TABLE OF CONTENTS
INTRODUCTION...................................................................................................................................................................... 3
LEADERSHIP DEVELOPMENT ......................................................................................................................................... 4
Goal 1: Prepare students of Hawaiian ancestry to assume leadership at UH and in the
community ........................................................................................................................................................................... 4
Goal 2: Prepare faculty and staff of Hawaiian ancestry to assume leadership within UH and
in their community ......................................................................................................................................................... 6
Goal 3: Ensure that Native Hawaiian values are practiced at all levels of institutional
decision-making ............................................................................................................................................................... 7
COMMUNITY ENGAGEMENT ............................................................................................................................................ 8
Goal 1: Intra-campus development – Building community on each campus .................................. 8
Goal 2: Inter-campus development – Building community connections with all campuses . 9
Goal 3: Broader community – UH bridging with the broader community ..................................... 10
HAWAIIAN CULTURE AND LANGUAGE PARITY .................................................................................................. 11
Goal 1: Vibrant language and culture programs of study at all UH campuses ............................. 11
Goal 2: Hawaiian language at parity with English usage throughout the system ...................... 13
Goal 3: Innovative programming (curriculum) using Hawaiian language and culture.......... 14
Goal 4: Embed Hawaiian culture and language understanding in the hiring of new
employees .......................................................................................................................................................................... 15
CONCLUSION .......................................................................................................................................................................... 16
APPENDICES ........................................................................................................................................................................... 17

2/30

INTRODUCTION
The University of Hawaiʻi at Hilo is situated within a rich setting of Hawaiian language, cultural, and
natural environment that provides multiple opportunities for its students, faculty, and a staff to
engage in academic study, research, and service. Through continued support and collaboration, UH
Hilo has carved special niche areas of expertise and leadership that are recognized locally, nationally,
and internationally.
In 2009, a new paragraph was added to the University of Hawaiʻi Board of Regents Policy Section 41c, which states that “…the University ensures active support for the participation of Native
Hawaiians at the University and supports vigorous programs of study and support for the Hawaiian
language, history and culture.” Key areas of commitment that appear in the Hawaiʻi Papa O Ke Ao
(HPOKA) System report include:







providing positive system-wide executive support in the development, implementation, and
improvement of programs and services for Native Hawaiians;
encouraging increased representation of Native Hawaiians at the University of Hawaiʻi;
supporting full participation of Native Hawaiians in all initiatives and programs of the
University;
actively soliciting consultation from the Native Hawaiian community and specifically Pūkoʻa,
the system-wide council of Native Hawaiian faculty, staff, and students that serves as advisory
to the President;
providing for and promoting the use of the Hawaiian language within the University of
Hawaiʻi system;
encouraging Native Hawaiians to practice their language, culture, and other aspects of their
traditional customary rights throughout all University of Hawaiʻi campuses and providing
Hawaiian environments and facilities for such activities.

UH Hilo is committed to sustaining and promoting a Hawaiian world view in its academic and campus
operations through both the medium of Hawaiian and English. The UH Hilo Strategic Plan 2011-2015
illuminates this commitment as follows, “We seek to reflect Hawaiʻi, its people, history, cultures, and
natural environment, and to embody the concept of a Hawaiian university” (4).
We recognize that UH Hilo currently embodies many of the components of a model Indigenousserving institution such as a growing Native Hawaiian student population, academic programs rooted
in Hawaiian language and culture, and a commitment to community collaboration. As such, UH Hilo
is in a prime position to strengthen its campus environment, programs, services, and leadership.
The following commentary on the HPOKA goals and objectives against UH Hilo’s current performance
is the first step forward in articulating action for the UH Hilo campus. Further discussion and, more
importantly, collaboration needs to continue among UH Hilo’s major participants to outline a process
by which to achieve the findings and recommendations that supports the advancement of UH Hilo as
an Indigenous-serving institution.
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LEADERSHIP DEVELOPMENT
The natural pairing of higher education degree attainment and leadership development for Native
Hawaiians at UH Hilo stands to positively impact the institution and the broader community. It
ensures graduates will be equipped to assume leadership kuleana in institutional decision-making
and policy-building that fosters student success, leadership, and community and capacity building
for UH Hilo, Native Hawaiian communities, and Hawaiʻi as a whole. It also demonstrates UH Hilo’s
unique commitment to the Indigenous people of Hawaiʻi.
As UH Hilo conceptualizes how Native Hawaiian leadership can be elevated as a campus priority and
woven into the fabric of campus culture, the following questions ought to drive future discussions to
continue or create new leadership opportunities:





How is leadership defined at UH Hilo?
What are the leadership qualities that students, faculty, and staff at UH Hilo possess?
In what ways can campus culture support Native Hawaiian leadership development?
What are some tangible ways through which UH Hilo can retain Native Hawaiian leaders?

Goal 1: Prepare students of Hawaiian ancestry to assume leadership at UH and
in the community
How effective has UH Hilo been in preparing students of Hawaiian ancestry to assume
leadership at UH and in the community?
Student Access, Enrollment, Retention, and Graduation Data
What does the recruitment, enrollment, retention, and graduation data for Native Hawaiian
students tell us about UH Hilo’s ability to groom student leaders?
UH Hilo’s Native Hawaiian student overall enrollment and achievement rates have steadily increased
over the past 10 years as a result of the institution’s commitment to System graduation initiatives.
UH Hilo has further begun to measure specific outcomes using institutional data of Native Hawaiian
students, specifically: a) total degrees and certificates of achievement earned, b) the six-year
graduation rate by cohort, and c) the average credits to degree for undergraduates.
Baseline data of Native Hawaiian student access (going rate and application), enrollment,
achievement, and graduation were reviewed and now inform the recommendations pertaining to
student leadership development.

ACCESS
Currently, available information that measures access is limited to quantitative data collected by the
UH Institutional Research and Analysis Office (IRO). However, both qualitative and quantitative
measures must be collected that better informs Native Hawaiian access to higher education.
UH Hilo has consistently struggled to meet the going rate goal for Hawaiʻi’s private and public high
schools, which measures going rates for all Hawaiʻi students and not just Native Hawaiians in
particular. The going rate goal for UH institutions is to experience a 3% yearly increase. In 20112012, UH Hilo fell short of meeting its goal rate of 2.6% by .3% and again in 2010-2011, by missing
the goal rate of 2.5% by .5%. The going rate goal of 2.7% for 2012-2013 is still being calculated by
IRO (Appendix 3, Graph 1).
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UH Hilo has continued to grow with transfer students. Transfer from UH community colleges to UH
four-year institutions has been encouraged through the creation of System initiatives like AutoAdmission and Reverse Transfer. The gap between transfers from Hawaiʻi institutions and nonHawaiʻi institutions is narrowing, but transfers from outside Hawaiʻi still outnumber intra-state
transfers (Appendix 3, Graph 2).
The majority of students who transfer to UH Hilo come from Hawaiʻi Community College. There has
been a 125% increase of Native Hawaiian students who enroll at UH Hilo, based on the number of
Native Hawaiian transfer students in the past 5 years (Appendix 3, Graph 3).
In the area of admission, UH Hilo has not seen significant nor stable gains in yield rates from year to
year for Native Hawaiians (Appendix 3, Graph 4) and with the absence of a comprehensive strategy
to attract Native Hawaiians, the enrollment trends have no basis upon which conclusions can be
made.

ENROLLMENT

The Hawaiʻi Graduation Initiative’s goal pertaining to enrollment is a 2% annual increase in the
number of Native Hawaiian students.
In Fall 2012, Native Hawaiians comprised 25.8% (1,074) of the total student population (4,157). This
was a slight increase from Fall 2011 where Native Hawaiians comprised 24.9% (1,034) of the total
student population (4,139). Unfortunately, UH Hilo did not meet the desired 2% increase (Appendix
3, Graph 5).
Efforts to increase enrollment must consider the multiple reasons that students choose to attend and
matriculate from UH Hilo. Factors that influence these reasons include scholarship and funding
availability, quality of programs and curricula, and the overall campus culture.

GRADUATION

The Hawaiʻi Graduation Initiative pertaining to UH Degree Attainment of Native Hawaiians calls for
a 6-9% annual increase in the number of graduating Native Hawaiian students. For the past two
years, UH Hilo has exceeded this goal for 2010-2011 and 2011-2012 with a 7% increase between
academic years (Appendix 3, Graph 6).

Student Leadership Development Programs
What leadership opportunities exist at UH Hilo for Native Hawaiian students? Do all Native
Hawaiian students have open access to develop leadership?
In reviewing the Pūkoʻa Council’s Native Hawaiian Student Programs Directory, Kīpuka Native
Hawaiian Student Center was the only program at UH Hilo that specifically lists Native Hawaiian
student leadership development as an activity. A United States Department of Education: Alaska
Native and Native Hawaiian Title III Development grant was awarded in 2010 and includes an activity
within Kīpuka devoted to developing Native Hawaiian student leadership within the areas of
Hawaiian Studies and STEM fields. However, it is unknown whether the continuation of this student
leadership development program will be institutionalized through the provision of adequate staff
and funds by the university at the end of the grant period.
The Student Development Coordinator position, situated in the Division of Student Affairs, that
focuses on leadership training for the UH Hilo Registered Independent Student Organizations
experienced a significant decrease in funding this past fiscal year. Additional services include
orientation and leadership training relating to university policies and organization support, as well
as hosting the Ka Lama Kū, student leadership conference, and awards ceremony.
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Currently, there is no System-wide student leadership program, let alone one that focuses on
developing Native Hawaiian students for leadership on a broad level or that espouses Native
Hawaiian values. Additionally, current student leadership programs and initiatives operate on
temporary funds, making the institutional commitment to leadership development contingent upon
these funds on a yearly basis or from grant to grant.

Priority Recommendation
1. Create a comprehensive plan for Native Hawaiian recruitment, enrollment, retention, and
graduation that includes culturally sensitive, best practices to positively affect retention and
graduation. An institutional data dashboard to track and identify trends relating to academic
success of Native Hawaiian students is an important component in this plan and has been discussed
by the UH System Hawai‘i Papa O Ke Ao Committee.

Supporting Recommendation
1. Fund and staff a Native Hawaiian student leadership program using permanent sources of funding.
Examine other positions on campus (Sustainability Coordinator, ALEX Coordinator, etc.) to use as a
comparison for sustaining a Student Leadership Coordinator position.
2. Initiate and sustain ongoing discussions on Native Hawaiian leadership development that include
the vetting of general principles that can be used to create such a program, or identifying elements
of leadership to incorporate into existing or new curricular, co-curricular, and extra-curricular
offerings at UH Hilo. Several existing programs that can be expanded to incorporate a student
leadership development component include Honor’s College, Chancellor’s Scholars, and Dorrance
Scholars, beyond student participation in University 101.

Goal 2: Prepare faculty and staff of Hawaiian ancestry to assume
leadership within UH and in their community
How effective has UH Hilo been in preparing faculty and staff of Hawaiian
ancestry to assume leadership at UH and in the community? What opportunities
exist at UH Hilo for faculty and staff to develop leadership?
UH Hilo does not currently offer an institutional leadership development opportunity for faculty and
staff. The UH System leadership program, referred to as the UH President’s Emerging Leaders
Program, ran from Fall 2007 to Spring 2010 and has since been on hiatus. As a result, faculty and staff
must participate in external leadership programs (Appendix 4).

Priority Recommendation
1. Fund a professional leadership program using permanent funding and necessary staffing that
focuses on building capacity across the entire campus. Such a program should provide faculty and
staff leadership development opportunities geared toward those who are not yet in leadership
positions.

Supporting Recommendation
1. Fund and staff a Native Hawaiian professional leadership program that is founded on Native
Hawaiian culture and values and uses permanent sources of funding and necessary staffing.
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Goal 3: Ensure that Native Hawaiian values are practiced at all levels of
institutional decision-making
How effective has UH Hilo been at infusing Native Hawaiian values into
institutional decision-making at all levels?
UH Hilo does not currently have an institutional policy to ensure that Native Hawaiian values are
practiced at all levels of campus decision-making. In the absence of such policy, the Hanakahi Council
serves an ad-hoc role to name buildings and facilitate Native Hawaiian protocols. There is a broader
benefit in the community to have this role institutionalized across the entire campus rather than
relying solely upon the Hanakahi Council.

Priority Recommendation
1. Develop a policy relating to the practice of Native Hawaiian values across UH Hilo. Solicit input from
campus-wide stakeholders to inform the practice of Native Hawaiian values across campus.
Furthermore, this process need not prohibit or limit units from developing or continuing their own
practices that exceed the basic expectations of the institutional policy.
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COMMUNITY ENGAGEMENT
Hilo is a rich and dynamic community firmly rooted in its Indigenous culture and is also
complemented by a diverse array of ethnic groups that infuse additional traditions, perspectives, and
values. Hilo provides a vibrant backdrop for higher learning and contributes key resources to the
education that is offered. In turn, UH Hilo seeks to strategically develop reciprocal relationships with
the community for the betterment of individual learners, faculty, and staff. UH Hilo is poised to
provide its Native Hawaiian learners with a higher education experience, inclusive of traditional and
contemporary cultural values, while also maintaining rigorous and relevant academic curricula. UH
Hilo also embraces its institutional kuleana by committing to work in partnership with the larger
community and to create and maintain healthy and resilient communities for future generations. The
following recommendations are presented within this context and aim to encourage a broader
learning experience for Native Hawaiian students to become active community members and global
citizens.

Goal 1: Intra-campus development – Building community on each campus
How does UH Hilo encourage and foster a positive sense of strong community for
students, faculty, staff, administrators, and visitors?
Development of Place and Learner Communities
Native Hawaiians have an inherent connection to place and recognize its ability to awaken one’s
physical and mental capabilities. Native Hawaiian learners seek out places and student communities
that support their academic, personal and professional growth, and where their values as
contemporary Native Hawaiian individuals are respected. UH Hilo can transform into a Hawaiian
place of learning by promoting meaningful interactions between the individual learner and the three
spheres of community: 1) community of kin (ʻohana, hālau, etc.), 2) campus community, and 3)
extended community (beyond UH Hilo).

Priority Recommendation
1. Institutionalize support for Native Hawaiian academic and student service programs that facilitate
interaction between a student learner and the three spheres of community: 1) community of kin
(ʻohana, hālau, etc.), 2) campus community, and 3) extended community (beyond UH Hilo).

Native Hawaiian Faculty and Staff Recruitment

UH Hilo has the ability to take advantage of existing and new partnerships to establish a “grow your
own” professional development pipeline. In 2012, Native Hawaiian full and part-time faculty
members comprised 11.6% (48 of 415) of the total faculty population. Native Hawaiians made up
28% (87 of 309) of non-instructional staff, including APT and Executive/Managerial positions (2012,
UH Hilo Human Resources Officer). Combined instructional and non-instructional positions filled by
Native Hawaiians represent 18.6% (133 of 724) and is disproportionate to Native Hawaiian student
enrollment totaling 25.4% (2012 UHH enrollment).
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Supporting Recommendation
1. Craft future position descriptions to include requirements that ensure a broader commitment to
transforming and maintaining UH Hilo as a Hawaiian place of learning. The desired outcome of this
recommendation will lead to the hiring of more qualified Native Hawaiians.

Goal 2: Inter-campus development – Building community connections
with all campuses
In what ways can UH Hilo support cross-campus partnerships to enhance and
enrich all disciplines?
Degree Articulation and Cross-Campus Collaboration

The transfer rate of Native Hawaiian learners from UH System community colleges to UH Hilo has
steadily increased over the last five years (UH IRO, 2012). Efficient matriculation of Native Hawaiian
students between campuses requires strong articulation between UH system campuses and UH Hilo
as well as effective support programs along degree pipelines. Recent efforts have resulted in common
course numbering for foundation courses (i.e. math, history, and English) and institutional initiatives
that allow for the transfer of credits across system campuses. Stronger articulation across all
academic areas is imperative to support the advancement of Native Hawaiian students in all
disciplines that include STEM, Hawaiian Language and Studies, and other degree programs. The
emphasis placed on supporting a broad range of degree pathways facilitates growth in critical 21st
century workforce areas that is constantly gauged by students’ interest in certain academic fields and
UH Hilo’s targeting of specific industries.
Strong articulation and inter-campus collaboration can support the diverse needs, experiences, and
expectations of Native Hawaiian learners. Cross-campus collaborations lead to rich course content
development for faculty and experiential learning opportunities for students that result in the
successful matriculation of Native Hawaiians. Inter-campus partnerships also produce significant
growth in research efforts and workforce development.

Priority Recommendation
1. Revisit existing articulation agreements and explore new agreements between UH Hilo and UH
system campuses; develop strict timelines for implementation.

Supporting Recommendation
1. Inventory and analyze existing, successful partnership networks that promote Native Hawaiian
student success and identify key elements and criteria for effective collaboration. Promote the
resulting partnership model as a foundation for future engagement throughout the UH system and
broader community.
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Goal 3: Broader community – UH bridging with the broader community
What is UH Hilo’s role in various Hawaiʻi Island communities? In what ways can
UH Hilo support and be supported by Hawaiʻi Island communities?
UH Hilo in the Community
UH Hilo is a valuable resource to the broader community because of its commitment to improving a
variety of social, cultural, and economic areas. Conversely, the larger community possesses a wealth
of knowledge critical for the continued advancement of UH Hilo’s educational and institutional goals.
UH Hilo can actively participate in the collaborative development and dissemination of information
that benefits the broader community. In turn, our community can support UH Hilo’s educational
mission while working to address issues specific to Hawaiʻi Island.
The need for a formal office to oversee community engagement in the area of Native Hawaiian
student and community development is apparent as the desire for collaboration between UH Hilo
and the broader community continues to increase. A systemic approach to facilitating institutional
collaboration will increase the mutual benefits of community partnerships in areas of Native
Hawaiian health and wellness and ensure the sustainable existence of current and future community
relationships.

Priority Recommendation
1. Establish a position for a Director of Native Hawaiian Community Engagement to facilitate
mutually beneficial and impactful partnerships between UH Hilo and the broader community. This
position will also focus on the advancement of Native Hawaiian communities on Hawaiʻi Island
and the development of capacity within these communities.
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HAWAIIAN CULTURE AND
LANGUAGE PARITY
Across its campus programs, UH Hilo’s students and faculty are engaging in Hawaiian language and
culture through multiple disciplines and opportunities. UH Hilo has the potential to emerge as a
comprehensive Hawaiian place of learning that embraces its unique kuleana to provide parity
through Hawaiian language and culture pathways while strengthening its campus environment,
programs, services, and leadership as an Indigenous-serving institution. Furthermore, UH Hilo is in
a favorable position to develop a vibrant Hawaiian place of learning that 1) embraces the medium of
Hawaiian and English and 2) provides authentic Hawaiian knowledge and learning experiences to
reflect its Indigenous culture and world view.
Through the establishment of and support for Ka Haka ‘UIa O Keʻelikōlani (KHUOK) College of
Hawaiian Language, Kīpuka Native Hawaiian Student Center, a recent endeavor to create a living,
learning dormitory structured around Hawaiian perspectives, and other Hawaiian-specific programs
and activities, UH Hilo has demonstrated its commitment to the Hawaiian culture, language, and
history. Although the institution has made great strides towards attaining parity across all six goals
of the UH Hilo Strategic Plan, there is still much to be addressed and accomplished. Increasing
internal capacity has potential to impact language parity well beyond this campus and community.
As Native Hawaiians increasingly enter UH Hilo, it is important to continually develop diverse
academic pathways couched within a Hawaiian world view and offered in the Hawaiian language.

Goal 1: Vibrant language and culture programs of study at all UH
campuses
What type of actions and support should be set in place to ensure the growth and
stability of Hawaiian language and culture programs of study at UH Hilo?
Appropriate Financial Support for Faculty and Administrative Staff

UH Hilo offers select degree options in Hawaiian Studies, Indigenous Education, Linguistics, and
Language and Culture Revitalization at the undergraduate and graduate levels through KHUOK. More
than 75% of program support staff at KHUOK are currently funded through extramural grants,
therefore current growth in this area has come at the expense of perpetual sustainability without the
institutionalization of grant-funded activities and positions.
In order to continue developing Hawaiian language and culture programs through KHUOK, a strong
financial commitment to the backfilling of vacant positions as well as the establishment of new
regular, full-time faculty and administrative staff positions are needed. Funding must also be
extended to graduate assistantships that contribute to the delivery of a quality educational
experience.

Priority Recommendation
1. Backfill existing vacant positions and establish additional regular, FTE faculty, administrative, and
staff positions in order to stabilize and enable continued growth. Additionally, establish Graduate
Assistantships at KHUOK to assist in the delivery of a quality educational experience.
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Develop Courses Offered through the Hawaiian Language

All upper division undergraduate and graduate courses at KHUOK are conducted exclusively in
Hawaiian while lower division undergraduate courses incorporate dual language instruction in
Hawaiian and English. These courses are within the disciplines of Hawaiian Studies, Indigenous
Education, Linguistics, and Language and Culture Revitalization.
To achieve Hawaiian language and culture parity, addressing the quality and presence of Hawaiian
language and knowledge throughout the academic curricula at UH Hilo must be a strong priority. The
integration of Hawaiian language and Hawaiian-focused curricula across academic disciplines will
promote Hawaiian language and knowledge throughout campus. This effort seeks to establish a
minimum number of credit hours in Hawaiian language study as part of the general education
requirement.
Because KHUOK holds a unique legal distinction of maintaining academic responsibility over
Hawaiian language and Hawaiian knowledge at UH Hilo, it can assist other colleges/departments in
building capacity to utilize and/or increase Hawaiian language and Hawaiian knowledge content
within course instruction and program/classroom activities.

Supporting Recommendation
1. Strengthen and expand the incorporation of Hawaiian language and knowledge across all academic
units and disciplines by 1) establishing Hawaiian language as a compulsory, general education
requirement, 2) offering a broad range of courses conducted in Hawaiian that satisfy the general
education requirement, and 3) identify additional courses, which attract a high level of Hawaiian
language speakers, that can be offered in the Hawaiian language.

Creating a True University 60 + 60 Credit Articulation in Hawaiian Studies between
Community Colleges and 4-Year Campuses

There does not currently exist a system-wide 60+60 credit articulation agreement in Hawaiian
Studies between the wider UH campuses. This creates a challenge for students transferring to UH
Hilo from Hawaiʻi Community College (HCC) and other system community colleges. It is important to
create academic pathways that enable students to embrace academic diversity across campuses and
progress from an A.A./A.S. to a baccalaureate degree, while still matriculating within four years of
cumulative study. UH Hilo is obligated by student necessity and success to establish articulation with
HCC and other system community colleges.

Supporting Recommendation
2. Fund and host an articulation summit between key stakeholders and the executive administration
of UH Hilo and Hawaiʻi Community College to establish a systemic pathway for academic study from
A.A./A.S. through undergraduate and graduate degrees and certifications. Outcomes of this summit
will inform UH Hilo’s efforts to expand articulation with other UH community colleges in the area of
Hawaiian Studies.
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Goal 2: Hawaiian language at parity with English usage throughout the
system
What action steps must occur to build Hawaiian language parity at UH Hilo?
Institutional Use of Hawaiian Language
At present, UH Hilo students can receive diplomas in Hawaiian, English, or both. There is also some
usage of Hawaiian language on common forms and communication documents but is mostly
demonstrated by KHUOK faculty, staff, and students.
The University of Hawaiʻi System has a fiduciary responsibility to promote and perpetuate dual
language parity throughout its system-wide infrastructure. At its base, Hawaiian is an oral language
and basic oral Hawaiian access to core university requirements (e.g. a selection of Hawaiian language
medium general education courses) and core services (e.g. student advising and counseling) is
essential to maintain parity. The visual presence of the Hawaiian language in everyday, critical forms
and signage fosters UH Hilo’s Hawaiian identity as university participants and the community are
able to interact with and be exposed to the Hawaiian language. The development of and commitment
to an implementation plan that outlines an operational policy for Hawaiian language usage will
assure the continuance of Hawaiian language parity at UH Hilo. This plan should also address a
broader UH System initiative to embrace the use of Hawaiian diacritical markings.

Priority Recommendation
1. Develop a policy and implementation plan that enables access to core university requirements and
services conducted in the Hawaiian language and outlines an increase in the presence, usage, and
operationalization of Hawaiian language on all common forms, documents, and general
communique.

Use of Hawaiian Naming

UH Hilo maintains a task force responsible for recommending names of buildings, facilities, roads,
academic programs, and other applicable places to the Chancellor. However, there is no instruction
or guidance to consider Hawaiian language names in this process.
In making the Hawaiian language accessible to all campus and community stakeholders, it is
important to increase the visual presence and spoken usage of Hawaiian language signage on campus.
The exclusive use of the Hawaiian language should be a priority when naming new places on campus
in circumstances where an individual’s name is not under consideration. Prioritizing the use of the
Hawaiian language will institute a transformative process to better establish UH Hilo as an
Indigenous-serving institution.

Supporting Recommendation
1. Prioritize the exclusive use of the Hawaiian language in the naming of buildings, facilities, etc. in
circumstances where an individual’s name is not under consideration.
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Goal 3: Innovative programming (curriculum) using Hawaiian language
and culture
What kinds of innovative initiatives would close the Hawaiian language and
culture parity gap and strengthen UH Hilo’s ability to operate and service its
students that is impactful on student learning, applied research, and community
outreach/service?
Hawaiian Language and Culture Innovation

The UH Hilo 2011-2015 Strategic Plan Goal 4.4 supports “UH Hilo’s position of international
leadership in language and culture revitalization by structuring an education incubator for the
development of ideas, practices, and qualifications relating to Hawaiian and indigenous language and
culture.” Considering that UH Hilo services 24% of Native Hawaiian students across all UH system
campuses, further elaboration of this goal needs to be explicated and applicable action items need to
be developed as a result.
UH Hilo has a unique opportunity to address Hawaiian language and culture parity in its campus
operations and advance Hawaiian knowledge and leadership within the broader UH system and
global academic arena.

Priority Recommendation
1. Provide new “incubator” initiatives and innovations for the application of Hawaiian language,
culture, and knowledge in academic, instructional, research, professional development, outreach,
recruitment, retention, and community partnerships and pathways. Increase opportunities for
student engagement in career development pathways that apply Hawaiian language, culture, and
knowledge.

Supporting Recommendation
1. Develop an Indigenous-serving institution prospectus for UHH.

Remediation Programs Using Hawaiian Language
Remediation is necessary when a significant achievement gap exists between two consecutive
benchmarks and can be defined accordingly. Currently, there are no examples of remediation in the
Hawaiian language degree program or the use of Hawaiian language in remedial courses to close
students’ achievement gap.
It’s becoming increasingly apparent that students transferring from Hawai’i Community College,
graduating from Hawaiian language immersion programs such as Ke Kula ʻO Nāwahīokalaniʻōpuʻu,
and within baccalaureate degree programs of KHUOK need more specialized services and remedial
courses offered through the Hawaiian language. However, more data to corroborate this supposition
needs to be collected and examined in finer detail. Remediation efforts seek to increase student
throughput in matriculating with undergraduate degrees and certifications.

Supporting Recommendation
2. Identify areas in academic curriculum and student support services where remediation in the
Hawaiian language can increase student throughput. Additionally, fund Hawaiian-speaking
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Graduate Assistants and student tutors for remediation services that boost Hawaiian-medium
academic and leadership development.

Goal 4: Embed Hawaiian culture and language understanding in the hiring
of new employees
What cultural and language skills should be part of the qualifications for new
hires and what types of additional professional development support should be in
place?
New Hire Qualifications and Support

As a pre requisite, all new UH hires should possess an understanding of the Indigenous language,
culture, and history of Hawaiʻi. Although action at a system-wide level may require further discussion
with human resource professionals, applicable union representatives, and legal counsel to determine
appropriate steps, there are some internal actions that can be implemented through collaboration
and cooperation with UH Hilo colleges, faculty, staff, Human Resource, and EEO/AA administrators.
Through addressing this objective, UH Hilo moves forward to ensure that all new hires possess a
Hawaiian language, culture, and history understanding.
KHUOK was legislatively established as a Hawaiian language medium entity and requires specialized
skills and services of their employees in the area of Hawaiian language and knowledge. It is essential
that the inclusion of high-level fluency in the Hawaiian language and the heritage of that language be
the primary requirement for faculty and staff within KHUOK.

Priority Recommendation
1. Establish a campus-wide committee that includes the Director of EEO/AA, Human Resources and
College Dean/Director, Administration, Faculty Congress, and Hanakahi representative to
determine a common criterion that would be included as a “desirable qualification” for new hires.
In addition, advertise positions requiring Hawaiian language and culture proficiency as part of the
minimal qualifications in Hawaiian and support the hiring process to be conducted through
Hawaiian without extra layers of English language requirements.

Supporting Recommendation
2. Establish unique criteria for Ka Haka ‘Ula O Keʻelikōlani hires using a committee that consists of a
majority of highly-fluent Hawaiian speakers.
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CONCLUSION
The University of Hawai‘i at Hilo is unique within the UH system. UH Hilo reflects Hawai‘i in its
fullness – its people, history, culture, language, and natural environment with a comprehensive
portfolio of distinguished undergraduate and graduate programs in response to community needs.
We believe students learn from different sources and our unique Hawai‘i Island setting – an island
with the biological, cultural, and geographical diversity of a mini-continent – offers all the right
components for a rich learning environment. The programs at UH Hilo utilize and maximize these
special opportunities that exist on Hawai‘i Island and allow us to challenge students to reach their
highest level of academic achievement through learning, discovery, and creativity, both inside and
outside the classroom.
Programs and activities at UH Hilo are designed to support the University of Hawaiʻi’s mission to
improve the quality of life for the people of Hawaiʻi, the Pacific region, and beyond. UH Hilo aspires
to be more than just a university in Hawai‘i – we strive to be the university for Hawai‘i. This requires
that special attention and resources are dedicated to ensure the advancement of Native Hawaiians
and the perpetuation of the Hawaiian language and culture through higher education. The UH System
Hawai‘i Papa o Ke Ao (HPOKA) plan provided three thematic areas in which campuses focus efforts:
Leadership Development, Community Engagement, and Hawaiian Culture and Language Parity.
This report highlighted findings of the UH Hilo HPOKA task force. The task force first provided some
context and examination of each HPOKA theme, as it currently applies to UH Hilo. The task force also
suggested priority and, when applicable, supporting recommendations to assist in achieving the
goals of the UH System HPOKA plan. The overarching recommendation was that UH Hilo provide
committed and sustained resources toward Native Hawaiian initiatives, which can be systemically
accomplished through the creation of an office and executive managerial position to oversee campuswide Hawaiian affairs. The intent of this singular report was not to outline, in detail, the steps to
achieve the stated recommendations or to produce a pertinent cost analysis. Instead, it is the
intention of this task force that a subsequent committee be formed to further research, implement,
and monitor the recommendations stated herein. The structural and operational composition of the
UH Hilo Enrollment Management Implementation Team can be used as a model for a subsequent UH
Hilo HPOKA committee responsible for implementing the stated recommendations. The primary
goals is for UH Hilo to become a Model Indigenous-Serving Institution and the University for Hawaiʻi.
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1. RECOMMENDATIONS
LEADERSHIP DEVELOPMENT
Goal 1: Prepare students of Hawaiian ancestry to assume leadership at UH and
in the community
Priority Recommendation
1. Create a comprehensive plan for Native Hawaiian recruitment, enrollment, retention, and
graduation that includes culturally sensitive, best practices to positively affect retention and
graduation. An institutional data dashboard to track and identify trends relating to academic
success of Native Hawaiian students is an important component in this plan and has been discussed
by the UH System Hawai‘i Papa O Ke Ao Committee.

Supporting Recommendation
1. Fund and staff a Native Hawaiian student leadership program using permanent sources of funding.
Examine other positions on campus (Sustainability Coordinator, ALEX Coordinator, etc._ to use as a
comparison for sustaining a Student Leadership Coordinator position.
2. Initiate and sustain ongoing discussions on Native Hawaiian leadership development that include
the vetting of general principles that can be used to create such a program, or identifying elements
of leadership to incorporate into existing or new curricular, co-curricular, and extra-curricular
offerings at UH Hilo. Several existing programs that can be expanded to incorporate a student
leadership development component include Honor’s College, Chancellor’s Scholars, and Dorrance
Scholars, beyond student participation in University 101.

Goal 2: Prepare faculty and staff of Hawaiian ancestry to assume
leadership within UH and in their community
Priority Recommendation
1. Fund a professional leadership program using permanent funding and necessary staffing that
focuses on building capacity across the entire campus. Such a program should provide faculty and
staff leadership development opportunities geared toward those who are not yet in leadership
positions.

Supporting Recommendation
1. Fund and staff a Native Hawaiian professional leadership program founded on the Native Hawaiian
culture and values and uses permanent sources of funding and necessary staffing.
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Goal 3: Ensure that Native Hawaiian values are practiced at all levels of
institutional decision-making
Priority Recommendation
1. Develop a policy relating to the practice of Native Hawaiian values across UH Hilo. Solicit input from
campus-wide stakeholders to inform the practice of Native Hawaiian values across campus.
Furthermore, this process need not prohibit or limit units from developing or continuing their own
practices that exceed the basic expectations of the institutional policy.

COMMUNITY ENGAGEMENT
Goal 1: Intra-campus development – Building community on each
campus
Priority Recommendation
2. Institutionalize support for Native Hawaiian academic and student service programs that facilitate
interaction between a student learner and the three spheres of community: 1) community of kin
(ʻohana, hālau, etc.), 2) campus community, and 3) extended community (beyond UH Hilo).

Supporting Recommendation
1. Craft future position descriptions to include requirements that ensure a broader commitment to
transforming and maintaining UH Hilo as a Hawaiian place of learning. The desired outcome of this
recommendation will lead to the hiring of more qualified Native Hawaiians.

Goal 2: Inter-campus development – Building community connections
with all campuses
Priority Recommendation
1. Revisit existing articulation agreements and explore new agreements between UH Hilo and UH
system campuses; develop strict timelines for implementation.

Supporting Recommendation
1. Inventory and analyze existing, successful partnership networks that promote Native Hawaiian
student success and identify key elements and criteria for effective collaboration. Promote the
resulting partnership model as a foundation for future engagement throughout the UH system and
broader community.

Goal 3: Broader community – UH bridging with the broader community
Priority Recommendation
1. Establish a position for a Director of Native Hawaiian Community Engagement to facilitate
mutually beneficial and impactful partnerships between UH Hilo and the broader community. This
position will also focus on the advancement of Native Hawaiian communities on Hawaiʻi Island
and the development of capacity within these communities.
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HAWAIIAN CULTURE AND LANGUAGE PARITY
Goal 1: Vibrant language and culture programs of study at all UH
campuses
Priority Recommendation
1. Backfill existing vacant positions and establish additional regular, FTE faculty, administrative, and
staff positions in order to stabilize and enable continued growth. Additionally, establish Graduate
Assistantships at KHUOK to assist in the delivery of a quality educational experience.

Supporting Recommendation
1. Strengthen and expand the incorporation of Hawaiian language and knowledge across all academic
units and disciplines by 1) establishing Hawaiian language as a compulsory, general education
requirement, 2) offering a broad range of courses conducted in Hawaiian that satisfy the general
education requirement, and 3) identify additional courses, which attract a high level of Hawaiian
language speakers, that can be offered in the Hawaiian language.
2. Fund and host an articulation summit between key stakeholders and the executive administration
of UH Hilo and Hawaiʻi Community College to establish a systemic pathway for academic study from
A.A./A.S. through undergraduate and graduate degrees and certifications. Outcomes of this summit
will inform UH Hilo’s efforts to expand articulation with other UH community colleges in the area of
Hawaiian Studies.

Goal 2: Hawaiian language at parity with English usage throughout the
system
Priority Recommendation
1. Develop a policy and implementation plan that enables access to core university requirements and
services conducted in the Hawaiian language and outlines an increase in the presence, usage, and
operationalization of Hawaiian language on all common forms, documents, and general
communique.

Supporting Recommendation
1. Prioritize the exclusive use of the Hawaiian language in the naming of buildings, facilities, etc. in
circumstances where an individual’s name is not under consideration.

Goal 3: Innovative programming (curriculum) using Hawaiian language
and culture
Priority Recommendation
1. Provide new “incubator” initiatives and innovations for the application of Hawaiian language,
culture, and knowledge in academic, instructional, research, professional development, outreach,
recruitment, retention, and community partnerships and pathways. Increase opportunities for
student engagement in career development pathways that apply Hawaiian language, culture, and
knowledge.
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Supporting Recommendation
1. Develop an Indigenous-serving institution prospectus for UHH.
2. Identify areas in academic curriculum and student support services where remediation in the
Hawaiian language can increase student throughput. Additionally, fund Hawaiian-speaking
Graduate Assistants and student tutors for remediation services that boost Hawaiian-medium
academic and leadership development.

Goal 4: Embed Hawaiian culture and language understanding in the
hiring of new employees
Priority Recommendation
1. Establish a campus-wide committee that includes the Director of EEO/AA, Human Resources and
College Dean/Director, Administration, Faculty Congress, and Hanakahi representative to
determine a common criterion that would be included as a “desirable qualification” for new hires.
In addition, advertise positions requiring Hawaiian language and culture proficiency as part of the
minimal qualifications in Hawaiian and support the hiring process to be conducted through
Hawaiian without extra layers of English language requirements.

Supporting Recommendation
1. Establish unique criteria for Ka Haka ‘Ula O Keʻelikōlani hires using a committee that consists of a
majority of highly-fluent Hawaiian speakers.
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2. HAWAIʻI PAPA O KE AO PERFORMANCE
MATRIX
LEADERSHIP DEVELOPMENT GOALS AGAINST UH HILO
STRATEGIC PLAN (2011-2015) AND UH SYSTEM
STRATEGIC OUTCOMES AND PERFORMANCE MEASURES
Hawaiʻi Papa O Ke Ao Goals
Leadership Development
Goal 1: Prepare students of
Hawaiian ancestry to assume
leadership positions at UH and in
the community

Goal 1

UH Hilo Strategic Plan 2011-2015
Goal 2
Goal 3
Goal 4
Goal 5

X

Goal 6

X

X

X

X

Goal 2: Prepare faculty and staff of
Hawaiian ancestry to assume
leadership positions within UH
and in their community

X

X

X

X

X

X

Goal 3: Ensure Native Hawaiian
values are practiced at all levels of
institutional decision-making

X

X

X

X

X

X

Hawaiʻi Papa O Ke Ao Goals
Leadership Development

UH System Strategic Outcomes and Performance
Measures
Goal 1
Goal 2
Goal 3
Goal 4
Goal 5
Goal 6

Goal 1: Prepare students of
Hawaiian ancestry to assume
leadership positions at UH and in
the community

X

x

Goal 2: Prepare faculty and staff of
Hawaiian ancestry to assume
leadership positions within UH
and in their community

X

X

X

X

X

?

Goal 3: Ensure Native Hawaiian
values are practiced at all levels of
institutional decision-making

X

X

X

X

X

?
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X

?

COMMUNITY ENGAGEMENT GOALS AGAINST UH HILO
STRATEGIC PLAN (2011-2015) AND UH SYSTEM
STRATEGIC OUTCOMES AND PERFORMANCE MEASURES
Hawaiʻi Papa O Ke Ao Goal Community Engagement
Goal 1: Intra-Campus
Development – Building
community on each campus.
Goal 2: Inter-Campus
Development – Building
community connections with ALL
campuses.
Goal 3: Broader Community – UH
Hilo bridging with the larger
community

Hawaiʻi Papa O Ke Ao Goal Community Engagement
Goal 1: Intra-Campus
Development – Building
community on each campus
Goal 2: Inter-Campus
Development – Building
community connections with ALL
campuses
Goal 3: Broader Community – UH
Hilo bridging with the larger
community

Goal 1
X

UH Hilo Strategic Plan 2011-2015
Goal 2
Goal 3
Goal 4
Goal 5
X

X

X

X

X

X

X

X

Goal 6

X

X

X

X

X

X

UH System Strategic Outcomes and Performance
Measures
Goal 1
Goal 2
Goal 3
Goal 4
Goal 5
X

X

X

X

X

X

X

X

X

X

X
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X

X

HAWAIIAN CULTURE AND LANGUAGE PARITY GOALS
AGAINST UH HILO STRATEGIC PLAN (2011-2015) AND
UH SYSTEM STRATEGIC OUTCOMES AND PERFORMANCE
MEASURES
Hawaiʻi Papa O Ke Ao Goals
Hawaiian Culture and Language
Parity
Goal 1: Vibrant Language and
Culture Programs of Study at All
UH Campuses
Goal 2: Hawaiian Language at
Parity with English Usage
throughout the UH System
Goal 3: Innovative Programming
(Curriculum) Using Hawaiian
Language and Culture
Goal 4: Embed Hawaiian Culture
and Language Understanding in
the Hiring of New Employees

Hawaiʻi Papa O Ke Ao Goals
Hawaiian Culture and Language
Parity
Goal 1: Vibrant Language and
Culture Programs of Study at All
UH Campuses
Goal 2: Hawaiian Language at
Parity with English Usage
throughout the UH System
Goal 3: Innovative Programming
(Curriculum) Using Hawaiian
Language and Culture
Goal 4: Embed Hawaiian Culture
and Language Understanding in
the Hiring of New Employees

Goal 1

X

UH Hilo Strategic Plan 2011-2015
Goal 2
Goal 3
Goal 4
Goal 5

X

X

X

X

X

X

Goal 6

X

X
X

X

UH System Strategic Outcomes and Performance
Measures
Goal 1
Goal 2
Goal 3
Goal 4
Goal 5
Goal 6
X
X
X
X

X
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3. NATIVE HAWAIIAN STUDENT ACCESS,
ENROLLMENT, RETENTION, AND
GRADUATION DATA
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4. EXTERNAL PROFESSIONAL
LEADERSHIP OPPORTUNITIES
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5. UNIVERSITY OF HAWAIʻI AFFIRMS
UNIQUE COMMITMENT TO NATIVE
HAWAIIANS
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